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Case Study of Wells Fargo
[bookmark: _GoBack]Case Study of This paper explores the hurdles that add up to fraudulent resolutions in firms. It gives a description as well as the impact of such hindrances to organizational stakeholders. In the second part, it uses Wells Fargo as an organization which is the case study for the research. It bases the analysis on the fraud that was reported in Wells Fargo on September 8th, 2016 by Los Angeles Attorney and controller of Currency (Blake, 2016). Through the analysis of the scandal, Wells Fargo as case answers the circumstances that resulted to the employee’s fraud activities and the stakeholders that the fraud impacted most. 
  There are several hindrances that add up to fraud activities in organizations and firms. These obstacles encourage unethical resolutions. According to Bazerman and Tenbrunsel (2011), among them are “ill-conceived goals, motivated blindness, indirect blindness, slippery slope and overvaluing outcomes “.
Their Description and Effect on Partners
Ill-Conceived Goals
It implies meeting specific aims within an organization which results in unethical behavior (Bazerman and Tenbrunsel, 2011). Happens when organizational goals are misunderstood, resulting in unethical behavior. Ill-conceived goals have a big impact on stakeholders. For instance, the stakeholders are not only viewed as promoting unethical behavior, but also be viewed as active participants in the exercise. This is due to the fact that the majority of the stakeholders encourage the behavior by setting extremely high goals of which employees do whatever it takes to achieve.
 Motivated Blindness
It is a phenomenon which entails that stakeholders choose what to view when making decisions and ignore some key details which turn out to be critical. The stakeholders overlook information when I suit them (Bazerman and Tenbrunsel, 2011). Its effect on the stakeholder groups is that they end up making uninformed decisions that affect the entire functionality of the system. For instance, when setting goals, ignorance to consider incompetent employee results to pressure on the employee which could then make them make unethical decisions to meet organizational needs.
Indirect Blindness
It implies unethical practices that occur when a third party is involved in a business engagement (Bazerman and Tenbrunsel,2011). The stakeholder is indirectly involved and delegates the norms and goals of the activity with the third party without caring much of the implications. The stakeholder is not close enough to monitor the activities its impact on the stakeholder is creating a risk environment where if not alert, unethical practices can turmoil the entire engagement.
The Slippery Slope
This entails the gradual and development of unethical behavior within an organization slowly which initially is hardly noticed (Bazerman and Tenbrunsel, 2011). It demands high attention from stakeholders. If not given critical attention by stakeholders, it could sink the organization since by the time it is realized, it would have nearly affected every sector of performance of the organization in a negative way (Bazerman, 2011).
Overvaluing Outcomes
It entails overrating, punishing and rewarding results regardless of whether the decisions made were of good intentions or not (Bazerman and Tenbrunsel,2011). Unnecessary overvaluing of outcomes have a big impact on the stakeholders. For instance, it could turn out to be a disaster to the organization’s future performance since a stakeholder didn’t see the long-term effect. Rather, the reward or punishment was based on the immediate result (Bazerman, 2011).
2a.Factors that led To Employees Unethical behavior at Wells Fargo 
According to Tippit (2016), "Repeated reminders of terrifying incentives" led to the fraud at Wells Fargo. The management imposed extremely harsh goals on employees. They were to sell a minimum of eight accounts to each customer. Supervisors threatened salespeople who failed to meet goals. The pressure to meet the expectations of the management thus resulted in creating the phony accounts. 
Also, fraud resulted from one irate employee who influenced others (Tippit,2016).Tippit terms it as ‘situational cheating ‘whereby circumstances force one to make an unethical decision, In this case, a  philosophy of meeting Wells Fargo goals was realized through cheating, resulting in the fraud.
Finally, Tippit (2016) suggests that the bank was ignorant in addressing the issue when initially elements of cheating were revealed. It failed to rationalize and fix the problem when it initially occurred thus becoming a culture.
2b.Stakeholder groups Affected by Unethical Acts at Wells Fargo
The then CEO of Wells Fargo; John Stumpf and managers are the two stakeholder groups that were adversely affected by the fraud scandal. For instance, with pressure from the media and house of representatives after the scandal,the CEO resigned (Shen 2016). This is attributed to the fact that the CEO is the one who made the decision of conditioning employees to meet the harsh goal. Also, the Majority of the managers were relieved off their duties in response to the shake-up (Blake,2016). This was an attempt to try and clean up Wells Fargo. 
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